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Contracts of Employment and the Employment of Offenders



Axios Committee 

Archdiocesan Board of Trustees 

Archdiocesan 
Council 

Parishes and Parish Trusts / Companies 

Clergy 
Chapter 

Safeguarding 
Committee 

Archdiocesan 
Assembly 

�ó�XThe Axios Committee is appointed by the Bishop.  It reports directly to him.  �/�š�����Z�����l�•���‰�Œ�}�•�‰�����š�]�À�����}�Œ���]�v���v���•���Á�]�š�Z���^�^���(���P�µ���Œ���]�v�P�_�X

�õ�XThe Vocations Department presents candidates to the Axios Committee as requested by the parishes.  Its role is to foster vocations

by��running conferences and education days.  It has no discernment remit in respect of prospective ordinands.

�í�ì�X The parishes have their own trusts but must abide by Archdiocesan statutes�����v�����‰�}�o�]���]���• under the oversight of the Bishop.

NOTES 

�í�XThe Clergy Chapter directly relates to��

the��Bishop and no one else.

�î�XThe�����v�š�]�Œ�����š�Œ�µ�•�š���������}���Ç��sets the���š�}�š���o��

budget�����v�����]�•���Œ���•�‰�}�v�•�]���o�������š�����o�o���š�]�u���•��

�(�}�Œ���š�Z���������Ç���š�}�������Ç���u���v���P���u���v�š�����v����

�������]�•�]�}�v���u���l�]�v�P���}�(���š�Z�������/�K�����Z���Œ�]�š�Ç�X

�dhe��Chancery is a team of specialists��

offering legal�����v�����}�š�Z���Œ���Œ���P�µ�o���š�}�Œ�Ç��

services to the��Archdiocese.

�ï�XThe Archdiocesan Council reports to��
the��Bishop and the Board of Trustees.��It��
supervises the work of the��
Departments��whose Chairmen��
comprise the Council��membership.  It��
agrees budget allocations to��the��
Departments.  The Council appoints its��
own Chair�‰���Œ�•�}�v who attends the��
Board��of��Trustees, but not necessarily��
as a��Trustee.

�ð�XThe Departments recruit staff from the��

parishes who contribute their��

expertise.  The��Departmental��Chairmen��

are appointed by the��Bishop��in��

consultation with the relevant��

Departmental Committees.

�ñ�X�d�Z�������Œ���Z���]�}�����•�����Á�]�o�o���Z�}�o�����Œ���P�µ�o���Œ��
���}�v�(���Œ���v�����•�U���Œ���š�Œ�����š�•�U���Ç�}�µ�š�Z�����v�����}�š�Z���Œ��
�u�]�v�]�•�š���Œ�]���o�����À���v�š�•���~�v�}�š���•�Z�}�Á���Z���Œ���•�X���d�Z����
���]�•�Z�}�‰���Á�]�š�Z���š�Z�������Œ���Z���]�}�����•���v�����}�µ�v���]�o��
�Á�]�o�o�������•�]�P�v�����v�����‰�o���v���š�Z���•���X

�ò�XThe Archdiocesan Assembly is a non-

executive��body chaired by the Bishop��

comprising laity��and clergy according��to 

its Constitution.  Its��Standing��Council��

organises its business ���v�����•���š�•���µ�‰��

�u�����š�]�v�P�•�����Ç���}�Œ�����Œ���}�(���š�Z�������]�•�Z�}�‰�X��

Standing 
Council 

�,�}�Á���š�Z�������Œ���Z���]�}�����•����
�t�}�Œ�l�• Updated March 2023

FVicar General

�ô�XThe Archdiocesan Safeguarding Officer (ASO) is appointed by the Board���š�}���}�À���Œ�•���������o�o�����•�‰�����š�•���}�(���š�Z�������]�}�����•���–�•���Á�}�Œ�l���Á�]�š�Z�����Z�]�o���Œ���v

���v���������µ�o�š�•���Á�]�š�Z�������Œ�������v�����•�µ�‰�‰�}�Œ�š���v�������•. The ASO works with a team of specialists who deal with��safeguarding issues across the

Archdiocese but in particular in relation to the work of the Youth, Pastoral and Axios Committees.  The ASO is assisted by a ASL 

(Lead).The ASO��reports directly to theBishop �}�Œ���]�(���������}�u�‰�o���]�v�š���]�v�À�}�o�À���•���š�Z�������]�•�Z�}�‰�U���š�Z�����,�}�o�Ç���^�Ç�v�}�����}�(���š�Z�������Z�µ�Œ���Z���}�(�����v�š�]�}���Z�X

Archbishop's 
Council consists 
of the Vicar 
General, the 
Protosyngellos, 
3 Regional 
Mission 
Coordinators, a 
representative 
of the Cathedral 
and a Canonist
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REGULATIONS CONCERNING PARISH COUNCILS IN THE CHURCH OF ANTIOCH 
 

The Holy Synod of Antioch, under the chairmanship of his Beatitude Patriarch Ignatius IV, Patriarch of 
Antioch and all the East, promulgated the following in January 1993. 

 
Article 1     The faithful take part in the life of the Church through their participation in the life of the 
parish to which they belong. 
 
Article 2     The Parish Council is an organisation which helps the priest in Christian Education and the 
growth of the spiritual life, and development of the financial resources of the Parish. 
 
Article 3     The Parish Council is chosen by mutual agreement between the Bishop and the Parish 
concerned. 
 
Article 4     The Council is constituted of three to fifteen persons depending on the number of 
parishioners. 
 
Article 5     The members of the Council should be: 
 
A     From the parish, fully twenty-one1 years of age and registered in the Parish Registry. 
B     A member who has paid all his subscriptions2 and is free from any obligation owed to the Church. 
C     A believer and a devout church-goer and known for his moral conduct and good behaviour. 
D     Able to perform effective service to the Parish. 
 
Article 6    The membership of the Council is open to Orthodox women as well as to Orthodox men. 
 
Article 7     The function of the Council: 
 
A     It selects from among its members its executive and the necessary committees for carrying out its 
functions. 
B     It supervises and protects the funds and properties of the Parish, the Church fittings and furnishings 
such as Icons, Holy Vessels, books, vestments and others. 
C     It provides for the living of the priest and the servants of the altar and expenses for the work of the 
Parish. 
D     It executes the decisions of the Bishop concerning the Parish. 
E     It prepares the budget of the Church and its needs at the beginning of every year and presents it to 
the Bishop for confirmation. 
 
Article 8     The Council holds its meetings once a month under the chairmanship of the priest or the 
elected chairman. 
 
Article 9     The term of office of the Council is four years.3 
 
Article 10    The Council keeps an official registry in which all the minutes of the meetings are kept, 
which are signed by all the members attending. 
 
Article 11    These regulations shall be put into effect within three months of the date of their 
promulgation. 
 
Article 12   These regulations may be amended by a decision of the Holy Synod. 
 
Promulgated by the Holy Synod, 28 January 1993 
 
 

1 It would be more usual in this Diocese for the minimum age to be 18. 
2 Diocesan parishes do not, on the whole, follow the practice of membership subscription.  Councillors, however, 
should be supporting the parish financially through their regular giving. 
3 This clause assumes rotation of Council membership such that each member stands down for at least 1 year after 
4 years’ service.  This clearly depends on persons being ready and able to serve. 

                                         



CHARITABLE BODIES TO SERVE THE PARISH 
 
 
All the information, guidance and regulations concerning setting up a charity to serve the parish may be 
found on the Charity Commissioner’s Web Site. 
 
https://www.gov.uk/government/organisations/charity-commission 
 
Parishes will need to decide on the form of charitable instrument to use, a Trust, Company Limited by 
Guarantee or CIO (Charitable Incorporated Organisation).  Guidance may be found here:- 
 
https://www.gov.uk/government/organisations/charity-commission 
 
Model documents for charities may be found here:- 
 
https://www.gov.uk/government/publications/setting-up-a-charity-model-governing-documents 
 
The launch page for setting up the chosen charitable instrument is here:- 
 
https://www.gov.uk/running-charity/setting-up 
 
Please note that in addition to Safeguarding Trustees or Directors and Parish Council members must have 
a written policy to deal with conflicts of interest.  Guidance may be found here:- 
 
https://www.gov.uk/manage-a-conflict-of-interest-in-your-charity 
 
Payments to Trustees or Directors are restricted.  Guidance is given here:- 
 
https://www.gov.uk/payments-to-charity-trustees-what-the-rules-are 
 
Two Bodies or One? 
 
Concerning registration with HMRC for Gift Aid, please be aware that the Charity registered for that 
purpose might be separate as such from the Parish Council which could remain an unincorporated 
association.  If the body is the same then you would have the issue of a regularly changing Council 
membership which would be serving at the same time as Trustees or Directors.  This means that you 
would have to update the Charity Commission database (or Companies House for Companies Limited by 
Guarantee) on a much more regular basis and indeed if your Council is large then you might not want to 
have so many Charity officers.  Some parishes run the parish Trust / Company separately from the Parish 
Council precisely for this reason.  It is easy enough to make transfers on a regular basis from the Trust / 
Company to the Parish Account.  This also has the advantage of the priest being paid from a body (the 
Parish Council) which is not a Trust or Company itself.  (See above: Payments to Trustees or Directors).  
If this option is followed then it would be a good idea to have some if not all the Trustees or Directors as 
ex officio members of the Parish Council to coordinate parish policy. 
 
Finally …. 
 
Parishes may wish to consider subscribing to the services offered by this body.  It is run by a Christian 
and the advice it gives is often timely and can save any community from making one of those otherwise 
unforeseen costly mistakes! 
 
http://www.afvs.org.uk 
 
(Advice for the Voluntary Sector) 
 
 
 

https://www.gov.uk/government/organisations/charity-commission
https://www.gov.uk/government/organisations/charity-commission
https://www.gov.uk/government/publications/setting-up-a-charity-model-governing-documents
https://www.gov.uk/running-charity/setting-up
https://www.gov.uk/manage-a-conflict-of-interest-in-your-charity
https://www.gov.uk/payments-to-charity-trustees-what-the-rules-are
http://www.afvs.org.uk/


Thanksgiving Projects in Action
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Template “A” – slide 8
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(Template “B” – slide 9)



10

(Template “B” – slide 10)









https://www.lockiechurch.com/
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Typical 3 Month Timeline for the introduction and running of a Thanksgiving Project (1)
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Typical 3 Month Timeline for the introduction and running of a Thanksgiving Project (2)



St. Aidan’s Orthodox Church, Manchester – a Case Study
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http://www.hmrc.gov.uk/charities/gift_aid/


https://www.gov.uk/public-benefit-rules-for-charities
https://www.gov.uk/business-tax/paye












https://www.thepensionsregulator.gov.uk/en
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GRIEVANCE ���E�������K�D�W�>���/�E�d�^��PROCEDURE�^

���K�D�W�>���/�E�d�^���'���E���Z���>�>�z

���o�o�����}�u�‰�o���]�v�š�•���u�����������P���]�v�•�š�����v�Ç���u���u�����Œ���}�(���š�Z�]�•�����Œ���Z���]�}�����•���U���Á�Z���Œ�����š�Z���Œ�����Z���•���������v�����o�o���P�������Z���Œ�u���š�}�����v�Ç��
�‰���Œ�•�}�v�~�•�•���}�Œ�����}���~�]���•�•���]�v�����}�v�v�����š�]�}�v���Á�]�š�Z���š�Z���]�Œ���������o���•�]���•�š�]�����o�����µ�š�]���•���}�Œ���Œ�}�o���•���•�Z���o�o�����������}���µ�u���v�š���������v�����š�Z�}�Œ�}�µ�P�Z�o�Ç��
�]�v�À���•�š�]�P���š���������Ç���š�Z�������}�u�‰���š���v�š�����µ�š�Z�}�Œ�]�š�]���•�U���������o���•�]���•�š�]�����o�����v���l�}�Œ�����]�À�]�o�X���d�Z���Œ�������Œ�����•���‰���Œ���š�����‰�Œ�}�������µ�Œ���•���(�}�Œ��
���}�u�‰�o���]�v�š�•���]�v�À�}�o�À�]�v�P���š�Z�����•���(���P�µ���Œ���]�v�P���}�(�����Z�]�o���Œ���v���}�Œ�������µ�o�š�•�����š���Œ�]�•�l���(�Œ�}�u���Z���Œ�u���~�•�������•�����š�]�}�v���î�ð�•�X

�'�Z�/���s���E���������z�����D�W�>�K�z�����^

If the employee or ordained person has a grievance relating to their employment, it should be raised initially 
with the parish priest or the bishop with a view to resolving the matter informally.   

FORMAL GRIEVANCE��PROCEDURE�  ̂

The employee or ordained person should put their grievance in full in writing to the Parish priest or the 
Bishop. 

If the grievance concerns the parish priest, the grievance should be put in writing to the Parish Council and 
from thence to the bishop if appropriate. 

HARASSMENT 

If the employee or ordained person believes they are being harassed in any way (sexual, racial, 
unlawful discrimination or other form of harassment), they should follow the Harassment Policy procedure. 

INVESTIGATION 

The investigator will fully investigate the grievance and arrange a meeting to discuss the outcome of their 
investigation.  After the meeting, the decision will be put in writing with details of the person to whom 
the employee or ordained person can appeal should they not agree with the decision. 

APPEALS 

The employee or ordained person should put the reasons behind their appeal in writing within 7 days 
of the written decision being presented.  After the appeal has been heard at a pre-arranged meeting, 
the decision will be issued in writing and this will be final and binding.  

REPRESENTATION 

At all stages of the grievance procedure, the employee or ordained person will have the right to be accompanied 
by a suitable person of their choice. 

frgregory@hotmail.co.uk
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ESCALATION
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Complaints that cannot be resolved at parish level may be escalated as follows:

1. to the Bishop directly, if the matter is highly confidential or is having a serious impact on parish life; or

2. to the Archdiocesan Safeguarding Lead and the Bishop jointly if the complaint alleges a safeguarding issue; or

3, to the Vicar General for noncompliance with other Archdiocesan policies or matters of an administrative or practical nature; or

4. to the Protosyngellos if the complainant considers that the matter has a significant spiritual element and the other options are not appropriate.

Please be aware that any matter addressed to an Archdiocesan officer may be reported by them to the Bishop in the ordinary course of their duties.


































http://www.equip-orthodox.com






















 

 

Role descriptions and terms of reference for the Safeguarding Committee members can be found in 

Document B - Safeguarding Reporting Structure, Roles and Responsibilities 

 

The Safeguarding Committee will maintain a register of responsible persons within the Archdiocese by 

parish or Archdiocesan institution, including responsibilities held and training undertaken. 

 

b. Disclosure and Barring Service (DBS) checks 

The Archdiocese requests a DBS check in accordance with the Safeguarding Vulnerable Groups Act 

2006 for roles which include regulated activity, and for other positions where it is appropriate to do so.  

Checks are requested by the Archdiocesan Safeguarding Officer or the Archdiocesan Safeguarding 

Administrator, following notification from a Parish Safeguarding Representative that a member of the 

Church requires a check.  The Safeguarding Board undertakes checks with Parish Safeguarding 

Representatives at least twice per year to confirm that records are up to date. 

 

c. Training 

The Safeguarding Committee will ensure that relevant and appropriate training, based in context of a 

Christian Church, will be available to all members of the Archdiocese who require it including, but not 

limited to: trustees; clergy; those working with children; and those with safeguarding responsibilities and 

Parish representatives or Committee members.5  The training refresh cycle will be three years with ad hoc 

training offered as may be required.6 

 

Following completion of initial training for all who need it, additional or refresher training will be offered 

where appropriate due to the nature of a role, or where legislative changes need to be communicated and 

considered.   

 

The Safeguarding Committee will keep Archdiocesan members up to date with their training 

requirements, will make arrangements for training to be attended, and will keep records of attendance. 

 

Members of the Safeguarding Committee will endeavour to support individuals in sourcing and booking 

training at a time suitable for the individual.  In cases where individuals fail to complete Safeguarding 

training within reasonable timescales, and where there is no apparent justification for the failure to 

complete, the Archdiocesan Safeguarding Officer will raise the issue with the Metropolitan Archbishop, or 

nominee from the Archdiocesan Board, who will in turn work with the individual to identify barriers to 

completion of training and support or further action needed. 

 

d. Parish Responsibilities 

The Parish Representative will work closely with their Priest and Church Council, or equivalent body, to 

ensure that Safeguarding obligations are met. While core policy and documentation are produced by the 

Archdiocesan Safeguarding Committee it is vital that Parish groups are able to consider Safeguarding 

obligations at a local level to reflect the nature and demographic of the Parish.  Templates for Parish 

documents will be provided by the Safeguarding Committee and guidance can be given where necessary. 

 

Each Parish will create and hold the following documents: 

 
5 Training is currently provided by Thirtyone:eight 
6 e.g. in the case of a major legislative change. 





 

safeguarding policies in place. This may include, but is not limited to, other registered charities or 

Community Interest Organisations (CIO). 

 

Fr Mark Shillaker, on behalf of the Archdiocesan Safeguarding Committee 

August 2023 and January 2024 

 

 

 

 

 

 













































































Antiochian Orthodox Christian Archdiocese of the British Isles and Ireland 
E.g.: If you are a user of Archdiocesan services, or the carer of someone who uses Archdiocesan services,
you should not be involved in decisions that directly affect the service that you, or the person you care for,
receive. You should declare your interest at the earliest opportunity and withdraw from any subsequent
discussion. You may, however, participate in discussions from which you may indirectly benefit, for
example where the benefits are universal to all users, or where your benefit is minimal.

Disclosure in Accounts 
Any income or benefits a trustee receives from the Archdiocese in the course of an accounting year must 
be disclosed.  

Where a member of the Archdiocesan staff are connected to a party involved in the supply of a service or 
product to the charity, this information will also be fully disclosed in the annual report and accounts. 

Decisions taken where a Trustee or Member of Staff has an Interest 
In the event of the board having to decide upon a question in which a trustee or member of staff has an 
interest, all decisions will be made by vote, in line with the organisations constitution.  

Recording Disclosure of Interest 
All decision, including the declared conflict and the outcome should be reported in the minutes of the board. 
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5. Support

Volunteers will be assigned a named contact person who will provide regular support. Support sessions will 
provide the opportunity for ongoing dialogue about the development of the volunteering role and any advice 
and guidance as needed.  Where the volunteering role is emotionally demanding these sessions also give 
volunteers the opportunity to access emotional and spiritual support from the Archdiocese. 

6. The Volunteer’s Voice

Volunteers will be consulted in decisions which affect them.  The Archdiocese is committed to developing 

consultation and representational procedures for volunteers. 

7. Records

Minimum details will be kept on volunteers.  This will include the registration form, references, placement 
details, crisis contact, correspondence and any other relevant information in accordance with Archdiocesan 
confidentiality policy. 

8. Expenses

The Archdiocese will ensure that there is a clear and accessible system to enable volunteers to claim out of 
pocket expenses. 

9. Insurance

Volunteers will be covered by insurance while carrying out agreed duties. 

10. Health and Safety

The Archdiocese will take all reasonably practicable steps to ensure the volunteers’ health, safety and 
welfare while at work in accordance with the Archdiocesan Health and Safety policy. 

11. Problems

The Archdiocese has a policy to help deal with grievances that volunteers may have.  In line with this policy 
volunteers have the right to discuss any concerns they may have with their named contact at any time. 

If the contact person is unable to resolve the problem they will refer the matter to the Bishop. 

14. Endings

When volunteers move on from their role they will be asked to provide feedback on the volunteering 
experience by way of an exit questionnaire. They will also be given the opportunity to discuss their 
responses to the questionnaire more fully with their Volunteer Support Worker or a member of the 
management team. 

On the basis of their voluntary work, volunteers will have the right to request a reference. Volunteers will be 
supported to move on to other options. 

Disciplinary issues will be covered by the Archdiocese’s standard grievance procedures. 
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15. Monitoring and Evaluation

The Archdiocese will systematically monitor and evaluate its use of volunteers with reference to this 
Volunteer Policy. 
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